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Mill Levy Override Oversight Committee 
 

MEETING NOTES 
August 21, 2018 

6:00-7:30 p.m. 

Administration Building Board Room 
 

 

Members present: Deirdre Aden-Smith, Dana Barton, Cynthia Bernard, Kenneth Davis, 

Jacqueline Dowds-Bennet, Erin Hobson, Steve Kern, Jess Kruckeberg, 

Chip MacEnulty, Jim Mahoney, Jane Morgan, Karen Petersilie, Ed Plute, 

Marc Sabin, Jay Smith, Vickie Tonkins, Debbie Williams, and Daniel 

Yacuik 

 

Members absent: Jerry Carney, Joseph Ford, Anthony Shields, and Howard Wilson 

 

Guests: Assistant Superintendent and Chief Information Officer John McCarron, 

Security Operations Commander Jim Hastings, and DAC Budget 

Subcommittee Chair Jan Rennie 

 

Ex-Officio members present: Glenn Gustafson and Becky Moore 
 

 

1. Welcome and Introductions 

 

Dr. Plute opened the meeting at 6:00 p.m.  He welcomed all to the meeting.  Everyone 

introduced themselves around the room. 

 

2. Agenda 

 

The committee reviewed this evening’s agenda.  Ms. Barton made a motion to accept the 

agenda, seconded by Mr. Smith, and unanimously accepted. 

 

3. Approval of the Meeting Minutes from 5/15/18 

 

Dr. Plute called for a motion to approve the meeting minutes from the May 15, 2018 

meeting.  Dr. Sabin asked to amend the agenda with two points under “Other items of 

discussion” on page three.  The first is to note that Mr. McCarron supervises all security 

for the District and with that authority is leading a comprehensive effort to develop an 

integrated security overview across all program areas, e.g., facilities, technology, security.  

The second is to note that Security reports directly to the chief information officer.  Mr. 

Davis entered a motion to approve the meeting notes as amended.  The motion was 

seconded by Ms. Aden-Smith and all approved. 
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4. Monthly Financial Statement Update 

 

Both May and June 2018 monthly statements were reviewed.  Mr. Gustafson reminded the 

group that most of the income comes into the District in the spring. Projections came in 

close and the District is moving forward on target.  He gave an overview of each 2017 

MLO PIP with the committee.   

 

Mr. Gustafson discussed the challenges facing the MLO with construction costs and 

acquiring bids to come in close to request.  With the hot economy the budgets are coming 

high.  Options to bring in financially viable jobs include revising the initial plan, delaying 

certain projects to a better time to get lower bids, and to “de-scope” projects.  An example 

of “de-scoping” a project is currently the resurfacing of General William Mitchell High 

School’s parking lot.  The bids were twice the projection and therefore, only half the 

parking lot is being completed at this time.  Another unforeseen project has come up with 

the discovery that rubber floors in gymnasiums (District 11 has ten such floors) emit 

mercury vapor gases.  A plan amendment may be in order to expedite a work order to 

remove this danger from our schools. 

 

Facilities will have an advisory committee that would welcome some MLO Oversight 

Committee members to serve. The advisory committee will encompass all areas of 

constructions, both indoors and outdoors.   

 

PIP 8 Annual Capital Renewal and Capital Improvement may need a plan amendment.  Mr. 

Gustafson outlined the procedure for amending any PIP.  Approvals include the Mill Levy 

Override Oversight Committee, the District Accountability Committee (DAC), the 

superintendent’s cabinet and 2/3 majority of the Board of Education. 

 

Action: 

 

5. No action items for approval. 

 

Non-Action Items: 

 

6. Detailed Review of Committee Charge 

 

Dr. Plute suggested that the committee focus on the election question as the basis of their 

charge.  A charge will be crafted to bring before the Board of Education.  Mr. Mahoney 

pointed out that the committee should center on the committee’s job and not individual 

interests.  

 

The Board report (summary book) is usually submitted in late October or early November.  

Information is being gathered regarding the 2000 MLO for the report.  The administrative 

assistant position approved by the Board to serve both the 2000 and 2017 mill levy 

overrides is posted for interview and will be hired, hopefully, before the next meeting of 

this committee.   

 

There is a need for replacing members.  Mr. Buxton has resigned his appointment.  The 

committee may want to create a committee policy regarding absences. 
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7. PIP 2017-4 School Security Enhancements 

 

Mr. McCarron and Mr. Hastings took the floor to address PIP 4.  Mr. McCarron reviewed 

the PIP with the committee.  Mr. Hastings presented an overview of the security 

department.  Points of discussion included the following; 

 Campus security officers 

o One at each high school 

o One at each middle school 

 School principal oversees officers who enforce school policy 

 School Resource Officers (SRO) are Colorado Springs Police Department (CSPD) 

officers 

o CSPD pays 75 percent of SRO salary 

o 24-hour shifts 

o Armed and respond to alarms, daytime calls 

o Patrol at night 

o Contracted with high schools, middle schools if available 

o Create an atmosphere of trust with policer officer 

o Support campus security officers 

 CSPD has rovers who move between all school districts and are paid by CSPD 

only 

 Police officers help with restorative justice, teach safety, and foster communication 

between schools 

 

The costs of the PIP were reviewed and the middle school request for officers discussed. 

The PIP aligns with the goal for a safe learning and working environment.  The funding is 

scheduled to phase in during the 2020-2021 school year.  The idea of SROs in middle 

schools is not widely practiced.  Only District 11 is looking for middle school SROs.  A 

challenge is finding enough police officers to meet the stated need. There is a police officer 

shortage, which creates this challenge.  Some other areas of discussion included: 

 The number of women in the SRO program 

 SRO rotation through the police department 

o Little rotation as SROs are specially trained and outfitted for this duty 

o Contracted to the District with specific hours 

o SROs are trained by the city for the program 

 Looking to add special needs training 

 City pays for the training 

 

Other overall security topics included: 

 Challenges such as funding and officer availability to equip and staff every school 

 Security cameras 

 Security asset survey 

 Access control – card access, buzzers, school design 

 System replacements and the life span of the equipment 

 Regular drills at the schools and other sites for lockdowns, lockouts, evacuations, 

and shelter 

 Arming teachers 

 Timelines – red/yellow/green survey in October/November 

 The committee asked for updates to the statistics currently provided in the PIP 
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8. MLO KPI Discussion 

 

Dr. Plute asked the committee to start thinking about key performance indicators (KPI) for 

each program implementation plan.  He would like to form a group to meet and formulate 

these KPIs.  The committee was given a “homework” assignment with provided form to 

fill out for suggestions as to how to measure success.  This form will be sent out 

electronically to everyone as well as a link to the 2000 MLO program implementation 

plans. 

 

9. MLO Review Requests for Proposal 

 

Mr. Gustafson brought the topic of the upcoming MLO audit to the committee.  The audit 

is to be conducted every two to three years and this spring will find the District at year 

three.  Due to the anticipated change the District’s strategic plan, the committee had a lively 

debate about asking the Board of Education for an extension so that the auditor could 

measure progress through the new strategic plan.  The audit should measure the fit of the 

2000 MLO with the new strategic plan and how to develop progress with the 2017 MLO 

and the new strategic plan.  

 

The committee decided it would be best to move forward as far as they can in putting 

together a request for proposal (RFP) and cap the delay at one year.  All members were in 

favor of asking for the extension.  The process for a new RFP includes forming a 

subcommittee that will: 

 Develop the scope 

 Adopt the scope with the MLO Oversight Committee 

 Work with Procurement and Contracting Department to craft the RFP 

 Submit a recommendation to the Board of Education 

 

10. Next PIP for Review 

 

The committee decided to review PIP 2017-9 Charter School Funding.  The group also 

decided that since there was conflict with the regularly scheduled meeting on September 

18, the meeting date was moved to September 25, 2018 and will take place in the 

conference rooms IT-A and-B (where the committee had their initial meeting).  Also, a 

November meeting was scheduled for the fourth Tuesday in November on November 27, 

2018 in the same room. 

 

11. Future Agenda Items 

 

 PIP 2017-9 and internal audit RFP extension and statement of work. 

 

11. Adjournment 

 

The meeting adjourned at 7:35 p.m. 

 

Next Meetings: 
 

Tuesday, September 25, 2018 in the IT A and B conference rooms 

Tuesday, October 16, 2018 in the administration building’s boardroom 
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Tuesday, November 27, 2018 in the IT A and B conference rooms 

Tuesday, December 18, 2018 in the administration building’s boardroom 


